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Part I. General Information

Contact Person: Mr. Louis A. Manring Title: Superintendent
Telephone #: 978-422-6767 Email: Imanring@sterlingdpw.com
Certification:

I certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief, true, accurate,
and complete. I am aware that there are significant penalties for submitting false information,
including the possibility of fine and imprisonment for knowing violations.

4
Signature: %\, /\/\—’/7
i —

Printed Name: Louis A. Manring

Title: Superintendent

Date: 7//&/&7
’r/




Part I1. Self-Assessment

The Town of Sterling has completed the required self-assessment and has determined that our municipality is in compliance with
all permit conditions, except the following provisions

Part ILF Failed to submit annual report on or before May 1.



Part II1. Summary of Minimum Control Measures

1. Public Education and Qutreach

BMP | BMP Description Responsible Dept./Person Name Measurable Goal(s) Progress on Gaoal(s) — Planned Activities —
ID # Permit Year 4 Permit Year 5
(Reliance or non-municipal partners indicated, if
any)
1-1 Co-sponsor Biennial Sterling Department of Public Works Sprlng/Fnl.l *03 - Spring/Fall 04 - Spring/Fall *05 - Spring/Fall *06 - Spring/Fall *07 +  Cosponsored HHW event w/ the Towns of +  Activities to proceed as noted in the Measurable
Household Hazardous Co-sponsor two Wachusett Ean‘.hday Collection events each year. Boylston, Holden, Paxton, Rutland and West Goal’s column.
Waste Collection Events «  Continue to provide fi for the develop of the Wach Earthday Boylston in May 2006 . The Fall event was Until 2 new site is developed (currently planned for
Collection brochure on a bi-annual basis. cancelled due to unavailability of a site. Residents | opening Fall "07) we wili continue to direct residents to
e  Make the Wachusett Earthday Collection brochure available to the public at the were instructed and allowed to participate in a other open local events.
Sterling Town Hall and other municipal buildings. hazardous waste day held in Lunenburg, MA in
s Advertise the Wachusett Earthday Collection events via a press release to the Sterling the Fall
Meetinghouse News and the Holden Landmark newspapers. o Anews brief advertising the event was placed in
o Update the Town’s web page to include details of the Wachusett Earthday Collection the Sterling Meetinghouse News and the Holden
events and links to the Massachusetts Department of Environmental Protection Landmark newspaper regarding both events,
(MADEP) and U.S. Environmental Protection Agency (EPA) web sites pertaining to «  Brochures advertising the HHW Collection Day
household hazardous waste. event were developed and available to the public
*  Track the amounts and types of waste collected at each event. at the Sterling Town Hall, DPW and other
o Track the number of Sterling vehicles that participate in the event each. municipal buildings.
*  Anunknown number of Sterling vehicles were
counted at this event.
+  Records for these event are kept by others and
have not been kept town by town for these events.
1-2 Place Educational Sterling Department of Public Works Fall *03, Winter ‘03/04 — Winter ‘07/08 ¢ The “Save Your Lake” video was not broadcast »  Activities to proceed as noted in the Measurable
Information on Sterling e Broadcast “Save Your Lake” video on Channel 8, the public access cable station, at on Channel 8 four (4) timesthis spnng due to Goal’s column,
Public Access Television least twice each year during the spring and summer months of the permit term | problems (it is ly being
beginning in the Spring of 2004, broadcast ths month)
¢ Obtain “Oil Leak” & “Fertilizer” PSAs from the Washington State Department of s The “Oil Leak” & “Fertilizer” PSAs were not
Ecology Water Quality Consortium. broadcast on Channel 8 sthis spring due to
s Track how frequently the PSA’s are broadcast on Channel 8 from the Fall of 2003 technical problems (they are currently being
through the end of the permit term. broadcast this month)
13 Post Educational Sterling Department of Public Works Spring 05 ~ Winter 07/08
Information on the e Post stormwater related information on the Sterling Public Services web site upon its Stormwater related information has been posted on the | «  Activities to proceed as noted in the Measurable
Town’s Official Web Site complete implementation. DPW website www sterlingdpw.com regularly Goal’s column,
»  Update web site regularly.
14 Promote Water Sterling Department of Public Works Spring/Summer *04, Spring *05 — Winter ‘07/08 e Activities to proceed as noted in the Measurable
Conservation Practices to *  Include water conservation information in the Sterling Annual Water-Quality Report. e  Water conservation information was placed in the Goal’s column.
Homeowners ¢ Include water conservation educational information in the DPW Notes section of the Sterling 2006 Annual Water-Quality Report.
Sterling Meetinghouse News two times per year. «  Water conservation educational information was
e  Post water conservation information on the DPW’s web page. placed in the DPW Notes section of the Sterling
Meetinghouse News in the Spring and the
Summer of 2006.
e Water conservation info is posted on the DPW
website www sterlingdpw.com and maintained
regularly.




1-5 Publish Educational Sterling Department of Public Works Spring ‘06
Information Targeted to «  Develop an educational press release targeted to the stormwater management practices Infe tion on best practices has been | Activities to proceed as noted in the Measurable Goal's
Community Businesses of local businesses. posted on DPW website www,sterlingdpw.com column.
«  Submit press release to the Sterling Meetinghouse News for publishing. .
o Post the informational press release on the Town's official website.
1-6 Conduct EnviroScape Sterling Department of Public Works Spring 05, Spring *06, Spring ‘07 o This activity did not take place this year due to e Activities to proceed as noted in the Measurable
Demonstrations at Local ¢ Each Spring during the permit term, the Sterling DPW will borrow the EaviroScape time constraiats. It will be done in Fall 2007. Goal’s column.
Schools watershed/nonpoint source model from the MDC office for use in their educational

demonstrations.
»  Each year conduct the EnviroScape demonstrations for all fourth grade students at
Sterling’s public middle school.

1a. Additions

No additions to report.




2. Public Involvement and Participation

BMP | BMP Description Responsible Dept./Person Name Measurable Goal(s) Progress on Goal(s) - Planned Activities —
ID# Permit Year 4 Permit Year 5 :
(Reli on icipal partners indicated, if
any)
2-1 Public Access to Draft Sterling Department of Public Work Summer ‘03
SWMP & Receipt of ¢ Make draft SWMP available to the public and conduct public comment period. No Activities planned beyond Permit Year 1 No Activities planned beyond Permit Year 1
Comment o  Finalize SWMP.
»  Meke the final SWMP accessible to the public via the Town’s public library and web
page.
2-2 Public Access to Annual Sterling Department of Public Work Spring ‘04/05/06/07 *  Report was submitted late this year due to lack o Activities to proceed as noted in the Measurable
Report & Receipt of e Prepare an annual report. of sufficient office staff. Goal’s column.
Comment *  Submit an annual report to both the EPA and MA DEP.
2.3 Provide Support to Local | Sterling Department of Public Work Spring ‘04/05/06/07 »  Activities to proceed as noted in the Measurable
Cleanup Adtivities »  Draft and distribute an annual letter offering assistance with local cleanup activities to e InMay & June 2007 the Sterling DPW assisted Goal’s column.
neighborhood associations, b iations, lake iations, and civic groups the Sterling Boy Scouts in condudting a town

active in Sterling.

Track which entities the letters are sent to each year.

Track the mmber of cleanup activities the DPW assists in conducting each year.

Track the number of cleanup participants at each activity the DPW assists in
conducting.

Track which areas of Town are cleaned by each activity the DPW assists in conducting.

clean-up day.

o The Scouts advertised the event , solicited

volunteers. The DPW provided trash bags for
the cleanup and picked up and disposed of the
trash collected.

2a, Additions
No additions to report.




3. Ilicit Discharge Detection and Elimination

BMP | BMP Description Responsible Dept./Person Name Measurable Goal(s) Progress on Goal(s) — Permit Year 4 Planned Activities — Permit Year 5 .
iD# (Reliance on non-municipal partners indicated, if 4
any)
3-1 Update the Town’s Storm | Sterling Planning Board Spring ‘06— Winter *07/08 *  Activities to proceed as noted in the Measurable
Drain System Map Sterling Department of Public Works o  Draft and take to Town Meeting an & to the Pr Bylaws that would »  Goals were revised. No activities took place this Goal’s column.
require project proponents for any project regulated by Site Plan Review to submit a copy year e Ani y has been conducted of the pped
of the as-built plans to the Planning Board in digital format. e Planning Board has developed proposed storm drainage facilities. It is hoped to digitize the
¢ Draft an amendment to the Rules and Regulations Governing the Subdivision of Land that amendments to regulations and bylaw chages. as-built plans for conversion into & GIS format for
would require project proponents to submit a copy of the subdivision's as-built ptans to These proposed bylaw changes will be brought to inclusion in the Town’s Storm Drainage System
the Planning Board in digital format. the next town meeting in Oct. *07 for approval. Map through funding that was acquired at the last
¢ Adopt the proposed amendment to the Rules and Regulations Governing the Subdivision * Ani y has been cond d of the pped town i
of Land at a meeting of the Planning Board. storm drainage fadilities. It is hoped to digitize the
*  Continuously update the storm drainage system map as new components are added to the as-built plans for conversion into a GIS format for
municipal storm drainage system. inclusion in the Town’s Storm Drainage System
+  Conduct an inventory of the unmapped storm drainage facilities and digitize the as-built Map through funding that was acquired at the last
plans for conversion into a GIS format for inclusion in the Town’s Storm Drainage System town meeting.
Map.
3.2 Adopt a Bylaw Governing | Sterling Town Department of Public Works | Fall ‘06
Discharges to the Sterling Conservation Commission s Draft the Bylaw Governing Di to the Municipal Storm Drai System, *  Proposed bylaws have been developed and willbe | »  Proposed bylaws have been developed and will be
Municipal Storm Drain Sterling Board of Health «  Take the Bylaw Governing Disch to the Municipal Storm Drainage System to Town on the Fall *07 Town Meeting warrant on the Fall 07 Town Meeting warrant
System Meeting for acceptance. .
»  Track the number of enforcement actions taken.
«  Post Bylaw on Town's web site.
3-3 Implement an Dlicit Sterling Department of Public Works Fall *06 - Winter ‘07/08
Discharge Detection and ¢ Develop an Illicit Discharge Detection and Elimination Plan. ¢ Goals were revised. No activities took place this Activities to proceed as noted in the Measurable Goal’s
Elimination Plan »  Conduct dry-weather field screening of outfalls and track the number of surveys indicating year column.
a possible illicit connection.
e Trace the source of potential illicit discharges.
e Track the number of illicit connections found.
e Track the number of illicit connections repaired/replaced.
¢ Report on the success of obtaining alternative funding to assist in illicit connection
removal.
34 Establish a Formal Septic | Sterling Board of Health Fall *03 - Winter *07/08 . septic system pumping companies were »  Activities to proceed as noted in the Measurable
System Management Track the distribution of the public education packets. licensed by the Town in 2005. Goal’s column.
Program (SSMP) Post educational Information on the BOH's website. . septic system installers that were licensed

Track the number of septic system pumping companies licensed by the Town each year.
Track the number of septic system installers that are licensed by the Town each year.
Track the number of Certificates of Compliance issued each year.

Track the number of failed septic systems identified each year and action taken.

Track the number of property owners that participate in the Septic System Repair Loan
Program (SSRLP).

by the Town in 2005.

_ ____ Certificates of Compliance were issued in

2005.

In2005 septic systems were identified

as having failed and were repaired in 2005.
property owners participated in the

SSRLP in 2005.

3a. Additions

No additions to report.




4. Construction Site Stormwater Runoff Control

BMP | BMP Description Responsible Dept./Person Name Measurable Goal(s) Progress on Goal(s) — Planned Activities — .
ID# Permit Year 4 Permit Year § -
(Reli on nof icipal partners indicated, if
any)
4-1 Adopt a Stormwater Sterling Conservation Commission Spring ‘06 +  Proposed bylaws have been developed and will be | Activities to proceed as noted in the Measurable Goal's
Management and Land *  Draft the Stormwater Management and Land Disturbance Bylaw. on the Fall '07 Town Meeting warrant column.
Disturbance Bylaw o Take the Stormwater Management and Land Disturbance Bylaw to Town Meeting for

acceptance.
Track the number of enforcement actions taken.

4-2 Develop & Site Inspection
Form and Conduct Site
Inspections

Sterling Conservation Commission

Spring 06 — Winter ‘07/08

Develop a Site Inspection Form that reflects the ESCP requirements.
Track the frequency of inspections conducted for each site.

Track the completion of inspection forms.

Track the number of failed ESC BMPs discovered on each site.

o Goals were revised. No activities took place this
year

Activities to proceed as noted in the Measurable Goal’s
column.

4-3 Develop and Implement a
Citizen Complaint Hotline

Sterling Departrent of Public Works
Sterling Conservation Commission

Spring ‘06

Establish the Citizen Complaint Hotline.

Adbvertise the Citizen Complaint Hotline.

Track the number of complaints received via the Citizen Complaint Hotline.

Track the problems/incidents remedied as a result of the Citizen Complaint Hotline.

A citizen complaint link is provided on the DPW web
site wyw.sterlingdpw, com

To date no complaints bave been received

Activities to proceed as noted in the Measurable Goal's
column.

4a. Additions

No additions to report.




5. Post-Construction Stormwater Management in New Development and Redevelopment

BMP | BMP Description Responsible Dept./Person Name Measurable Goal(s) Progress on Goal(s) - Planned Activities —
m# Permit Year 4 Permit Year 5§ !
(Reliance on non-municipal partners indicated, if
any)
5-1 Revise the Site Sterling Planning Board Spring ‘05 s Proposed bylaws have been developed and willbe | »  Activities to proceed as noted in the Measurable
Development Sterling Conservation Commission o Draft an amendment to Section 3.3 of Article 3 (General Regulations) and Section 6.4 of on the Fall 07 Town Meeting warrant Goal’s colunn.
Requirements of the Atticle 6 (Administration and Proced of the Protective Bylaws.
Protective Bylaws ¢ Submit the amendment to the Planning Board and hold a public hearing.
*  Take the amendment to Town Meeting for a vote of acceptance.
5-2 Revise the Rules & Sterling Planning Board Spring ‘05 s Proposed bylaws have been developed and willbe | »  Activities to proceed as noted in the Measurable
Regulations Governing Sterling Conservation Commission *  Draft amendments to Sections 3300 (Definitive Plan) and 4300 (Stormwater on the Fall 07 Town Meeting warrant Goal's column.
the Subdivision of Land Management) of the Rules and Regulations Governing the Subdivision of Land and

submit the amendment to the Planning Board.
e Adopt the proposed amendments at a meeting of the Planning Board.

Sa. Additions

No additions to report.




6. Pollution Prevention and Good Housekeeping in Municipal Operations

BMP | BMP Description Responsible Dept/Person Name Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Permit Year 4 Permit Year 5
(Reliance on non-municipal partners indicated, if
any)
6-1 Develop a Formal Sterling Department of Public Works Fall ‘06 - Winter ‘07/08 «  Activities to proceed as noted in the Measurable
Training Program for Superintendent «  Develop the DPW employee-training manual. o Goals were revised. No activities took place this Goal’s column.
DPW Staff ¢  Conduct training sessions with all current employees. year
o Train all new DPW employees in accordance with the training manual.
e  Track employees trained in d to the training manuat.
e Conduct refresher training for empl after every two years of employment.
6-2 Formalize the Catch Basin | Sterling Department of Public Works Summer '03 — Winter ‘07/08 »  During 2006 approximately35% of the Town’s «  Activities to proceed as noted in the Measurable
Cleaning Program o Clean all municipal catch basins a minimum of once every three-year period. catch basins were cleaned. Goal's column.
«  Document catch basin cleaning activities. *  An accurate log of catch basin cleaning activities
was completed and is filed at the DPW facility.
6-3 Maintain Municipally Sterling Department of Public Works Sprlng 06/07
Operated Structural Conduct an i yof lly maintained | BMPs. o Al goals were achieved *  Activities to proceed as noted in the Measurable
BMPs * Clean mumupally maintained structuml BMPs on an as needed basis. Goal’s column.
e  Track activities conducted for each structural BMP.
«  Once a year, place a notice in the DPW Notes section of the Steﬂmg Meetmghouse
News that informs resid that any
detention basins located within their subdivisions should be directed to the Department
of Public Works.
64 Formalize the Existing Sterling Department of Public Works Summer *03 - Winter ‘07/08 »  All municipal streets and parking lots were swept | «  Activities to proceed as noted in the Measurable
Parking Lot and Street o Sweep all municipal streets and parking lots a minimum of once per year. a minimum of once during 2005. Goal's column.
Sweeping Program *  Maintain an accurate log of streets swept, sweepings collected and method of disposal. *  An accurate log of streets swept, sweepings
o Re-evaluate storage practices and make improvements in order to ensure compliance collected and method of disposal was completed
with the MADEP BWP Reuse and Disposal of Strect Sweepings Policy by the end of and is filed at the DPW facility.
the permit term. o  The street sweeping tracking sheets were updated
»  Update inventory of municipal streets and parking lots as needed. and the inventory of municipal streets and parking
lots were revised.
65 Develop a Vehicle & Sterling Department of Public Works Winter 06 ¢ Goals have been revised e Activities to proceed as noted in the Measurable
Equipment Maintenance ¢  Develop and implement a vehicle and equipment maintenance policy and incorporate Goal’s column.
Policy policy requirements into the DPW employee-training program.
6-6 Develop a Vehicle & Sterling Department of Public Works Winter ‘04/05 ¢ We have implemented a vehicle and *  Activities to proceed as noted in the Measurable
Eq\_xipmcm Cleaning « Develop and lmplcmem a vehxcle and cqu:pmeut. cleaning policy that works toward equipment cleaning policy that works Goal’s column.
Policy ;:nunplmn% wnl]: the M. " tD:‘-.'hif‘ sD P,w ; v::hul:ll:l washing policy. | . toward complying with the Massachusetts
. corporate policy requirements into the employee-training program and provide s : : : :
to the Town’s Police Department and Fire Department, . ngsmxﬁlt‘ﬁgi;:ﬁ?:aigg:{y ed
which will incorporate a recycled water wash bay.
Construction has started and is expected to be
completed by Feb. *08.
67 Develop a Landscape and | Sterling Department of Public Works Winter 06 «  Goals have been revised e Activities to proceed as noted in the Measurable
Lawn Care Policy e Develop and implement a landscape and lawn care policy. Goal’s column.

« Incorporate the policy requirements into the DPW employee-training program.




6-8 Develop and Implement a | Sterling Department of Public Works Summer/Winter ‘06 Goals have been revised Activities to prooceed as noted in the Measurable
Spill Prevention and e  Develop and implement a formal Spill Prevention and Response Plan (SPRP) for the We have procured and store emergency spill Goal’s column.
Respouse Plan (SPRP) for Worcester Road DPW facility. containment and cleanup supplies in 2 specially
the DPW Worcester Road «  Incorporate the SPRP into the DPW employee-training program. designated area. R
Facility +  Procure and store emergency spill i and cleanup in a specially
designated area.
«  Post a summary of the Spill Prevention and Response Plan at various locations
throughout facility.
e  Conduct an annual review of the Spill Prevention and Response Plan.
69 Operate a Year Round Sterling Department of Public Works Spring 03 *- Winter ‘07/08 Accepted | dous and non-hazard Activities to proceed as noted in the Measurable

Materials Collection
Program

Accept hazardous materials year round at the Worcester Road DPW facility.
Accept additional non-hazardous materials on a fee basis year round at the Worcester
Road DPW facility.

Maintain records of materials cotlected at the DPW Facility and submit a report of materials

collected to the DEP as a part of the M. h

p ling Program.

materials year round at the Worcester Road

DPW facility. Assessed a fee for those

materials that were categorized as “non-
hazardous™.

Maintained records of materials collected
throughout 2006 at the DPW Facility and
submitted a report of the materials collected to the
DERP as a part of the Massachusetts Municipal
Recycling Program.

Goal’s column.

6a. Additions

No additions to report.




7. BMPs for Meeting Total Maximum Daily Load (TMDL) Waste Load Allocations (WLA) <<if applicable>>

BMP | BMP De riptim Resporisible Meadsurable Goal(s) Progress bn Ggal(s) - lanned Agtivities —
ID # Dept./Rerson Permit Ygar 1 ermit Yedr 2
Name (Reliance pn non-municipal partners
\ i i ]\ indicated,}if anf) \

r“

. |
Revised [} \ """" ( """"""""""""""""" ( """"

7o, Addidons| | | j ,__X ]

JS

-
J1J

7b. WLA Assessment =
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Part IV. Summary of Information Collected and Analyzed

Part V. Program Outputs & Accomplishments (OPTIONAL)
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Department of Public PWorks

171 Worcester Road, P.O. Box 5§37
Sterling, Massachusetts 01564-0537
Tel: (978) 422-6767 * Fax: (978) 422-0168

LOUIS A. MANRING
SUPERINTENDENT

July 13, 2007

U.S. Environmental Protection Agency
Water Technical Unit

P.O. Box 8127

Boston, MA 02114

To Whom It May Concern:

I apologize for the late submission of the NPDES PII Small MS4 General Permit Annual
Report. Enclosed you will find the report which is substantially complete but I am still
waiting for a little of the information from a few of the Town Boards (it is 95%
complete). I should have all the information that I need in the next couple of weeks and I
will file an amended report at that time. If you have any questions concerning this please
-do not hesitate to contact me.

Sincerely,

Louis A. Manring
Superintendent



